
QUARTER (3) 2024 PERFOMANCE REVIEW 
REPORT



STAFF MATTERS AS AT 30TH SEPTEMBER, 
2024

DEPARTMENT ESTABLISHMENT NO. OF STAFF VACANCIES

Institutional

management
6 6 Nil

Administration 35 35 Nil
Engineering 10 10 Nil
Planning 15 14 1
Finance 21 20 1
TOTAL 87 85 2

GENDER 

MALES=66

FEMALE=19

TOTAL =85

TRANSFERS

IN: 3

OUT: 1



CDF PROJECTS KAOMA CENTRAL AND 

MANGANGO CONSTITUENCIES



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT 

(ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Alimanso 

Trading LTD
4 months 434,769.00 250,938.93 183,830.07 Gabble level

Contract has been 

terminated. 

(Procurement stage)

Kanamutondo 

Enterprises
4 months 447,321.65 357,121.32 90,200.33 Roof level

Delayed completion of 

works.

1. CONSTRUCTION OF A 1X2 CLASSROOM BLOCK 
AT KABYOBYOBYO COMMUNITY SCHOOL

2. CONSTRUCTION OF A HEALTH POST AT KAOMA 
NDONGA



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT 

(ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Mataba Pit 

Sawer
4 months 456,000.00 341,263.72 114,836.28

Carpentry & 

electricals 

remaining.

Delayed completion of 

works.

Grimus Business 

Solutions
4 months 620,975.00 358,076.74 262,898.26 Gabble level

Contract has been 

terminated. 

(Procurement stage)

3. CONSTRUCTION OF A 1X2 CLASSROOM BLOCK 
AT NJUNGA NJUNGA COMMUNITY SCHOOL

4 . CONSTRUCTION OF A 1X3 CLASSROOM BLOCK AT 
KASHEKE COMMUNITYSCHOOL



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT 

(ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Kezo Business 

Solutions
4 months 600,416.00 474,820.64 125,595.36 85% done

Delayed completion of 

works.
Moge 

Construction & 

Civil 

Engineering LTD

4 months 679,521.20 384,884.11 294,637.09
Gabble 

level

Contract has been 

terminated. 

(Procurement stage)

5. CONSTRUCTION OF A 1X3 CLASSROOM BLOCK 
AT KALOLI COMMUNITY SCHOOL

6. CONSTRUCTION OF A 1X3 CLASSROOM BLOCK 
AT KAABA HILL COMMUNITY SCHOOL



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT 

(ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Moge 

Construction & 

Civil 

Engineering

4 Months 764,837.00 579,943.17 184,893.83 90%
Delayed project 

completion

Grimus Business 

Solutions
4 months 620,975.00 473,566.07 147,408.93 Roof level

Delayed completion of 

works.

7. CONSTRUCTION OF A 1X3 CLASSROOM BLOCK AT 
NJATANGA COMMUNITY SCHOOL

8. CONSTRUCTION OF A 1X3 CLASSROOM BLOCK 
AT KACHAKALA COMMUNITY SCHOOL



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT 

(ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Jasto Suppliers 4 months 734,226.00 660,803.40 73,422.60 Completed Nil

Kosmat 

Investment
4 months 648,817.00 460,657.19 188,159.81 Roof level

Contract has been 

terminated. 

(Procurement stage)

9. CONSTRUCTION OF A 1X3 CLASSROOM BLOCK AT 
NAKATONDO COMMUNITY SCHOOL

10. CONSTRUCTION OF A 1X3 CLASSROOM BLOCK 
AT KASHINZI COMMUNITY SCHOOL



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT 

(ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Kanamutondo 

Enterprises
4 Months 343,864.00 169,414.73 174,449.27 Roof level

Delayed project 

completion

Kazuni Enterprises 4 months 240,224.00 216,201.60 24,022.40 Completed Nil

11. CONSTRUCTION OF A STAFF HOUSE AT 
KASHOMPA PRIMARY SCHOOL

12. CONSTRUCTION OF A STAFF HOUSE AT KAOMA 
NDONGA



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT 

(ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Unique Kabs 4 months 492,770.00 344,059.64 148,710.36 Roof level
Delayed completion of 

works.

Litemo Limited 4 months 473,971.50 426,574.35 47,397.15 Completed Nil

13. CONSTRUCTION OF A 1X2 CLASSROOM BLOCK 
AT SHITELE COMMUNITY SCHOOL

14. CONSTRUCTION OF A 1X2 CLASSROOM BLOCK 
AT CHILOMBO PRIMARY SCHOOL



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT 

(ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Mitayi 

Investment
4 months 493,195.00 443,875.50 49,319.50 Completed Nil

Ackson Kapongo 

General Dealers
4 months 493,195.00 443,875.50 49,319.50 Completed Nil

15. CONSTRUCTION OF A 1X2 CLASSROOM BLOCK 
AT KABANGA COMMUNITY SCHOOL

16. CONSTRUCTION OF A 1X2 CLASSROOM BLOCK 
AT KAJEJEJE COMMUNITY SCHOOL



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT 

(ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Kosmat 

Investment
4 months 492,520.00 192,089.64 300,430.36 Superstructure

Contract has been 

terminated. 

(Procurement stage)

Mentech 

Engineering
4 Months 781,868.00 523,337.80 258,530.20 Roof level

Delayed project 

completion.

17. CONSTRUCTION OF A 1X2 CLASSROOM BLOCK 
AT LIBINGA COMMUNITY SCHOOL

18. CONSTRUCTION OF A MOTHERS’ SHELTER AT 
MANGANGO HOSPITAL COMMUNITY SCHOOL



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT (ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Carnton Builders 

JV Muwema
4 months 492,856.90 443,571.21 49,285.69 Completed Nil

Lumuli 

Stationery and 

Hardware

4 months 488,215.00 439,393.50 48,821.50 Completed Nil

19. CONSTRUCTION OF A MARKET SHELTER AT 
LONGE

20. CONSTRUCTION OF A MARKET SHELTER AT 
KALAMBA



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT (ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Mitayi 

Investment
4 months 93,470.00 123,367.50 370,102.50 

Foundation 

box

Contract has been 

terminated. 

(Procurement stage)

Mataba Pit 

Sawer
4 months 920,020.00 230,005.00 690,015.00

Molding of 

blocks

Contract has been 

terminated. 

(Procurement stage)

21. CONSTRUCTION OF A 1X2 CLASSROOM BLOCK 
AT KABUTE COMMUNITY SCHOOL

22. CONSTRUCTION OF A 1X3 CLASSROOM BLOCK 
AT SITETE COMMUNITY SCHOOL



CONTRACTOR
CONTRACT 

PERIOD

CONTRACT 

SUM (ZMW)

AMOUNT 

PAID (ZMW)

REMAINING 

AMOUNT (ZMW)

PROJECT 

STATUS

CHALLENGES/

RECOMMENDATIONS

Lukao 

Enterprises 

Limited

4 months 710,749.26 639,674.33 71,074.93 Completed Nil

Mude 

Enterprises 

Limited

4 months 1,081,345.40 955,243.82 126,101.58 97% Nil

23. COMPLETION OF A 1X3 CLASSROOM BLOCK AT 
LUENA BARRACKS SECONDARY SCHOOL

24. REHABILITATION OF THE SEWER SYSTEM AT 
KAOMA DISTRICT HOSPITAL



MEETING 
PRESIDENTIAL 

DIRECTIVES



MEETING PRESIDENTIAL DIRECTIVES

S/N Project Name Deficit Implemented Variance

1. Procurement of New Desks 8173 4323 3850

2. Construction of Maternity Wing 21 2 19

3. Provision of running, safe, and 

clean drinking water in all 

education facilities

34 16 18

4. Provision of running, safe, and 

clean drinking water in all health 

facilities

4 4 Nil 

5. Provision of Flushable toilets in all 

education facilities

111 4 107

6. Provision of Flushable toilets in all 

Healthy facilities

21 5 16



MEETING PRESIDENTIAL DIRECTIVES

S/N Project Name Deficiet Implemented Variance

7. Provision of Solar powered 

electricity to all education 

facilities not connected to 

national gride

113 33 80

8. Provision of Solar powered 

electricity to all healthy facilities 

not connected to national gride

2 2 Nil 

9 Provision for procurement of an 

ambulance

2 2 Nil 

10 Provision for the procurement of 

a police vehicle

2 2 Nil 



CASH FOR WORK



CASH FOR WORK UPDATES AND PLAN

KAOMA CENTRAL AUGUST FUNDING

SN WARD NUMBER OF 

BENEFICIARIES

AMOUNT TO 

BE PAID 

(ZMK)

PAYMENT 

STATUS

MALE FEMALE
1 Mulamatila 70 137

124,200.00 

PAID

2 Naliele 20 17

22,200.00 

PAID

3 Namaloba 22 7

17,400.00 

PAID

4 Shitwa 43 8

30,600.00 

PAID

5 Longe 16 4

12,000.00 

PAID

6 Kalumwan

ge

24 13

22,200.00 

PAID

7 Kashamu 16 8

14,400.00 

PAID

8 Shilombo 25 7

19,200.00 

PAID

9 Lunyati 22 11

19,800.00 

PAID

TOTAL 258 212 282,000.00 

MANGANGO AUGUST FUNDING

SN WARD NUMBER OF 

BENEFICIARIES

AMOUNT TO 

BE PAID (ZMK)

PAYMENT 

STATUS

MALE FEMALE

1 MALE FEMALE

2 Mangango 43 35 46,800.00 PENDING

3 Kapili 70 38 64,800.00 PENDING

4 Namafulo 35 17 31,200.00 PENDING

5 Winda 35 16 30,600.00 PENDING

6 Shikombwe 32 14 27,600.00 PENDING

7 Nalulembwe 26 5 18,600.00 PENDING

8 Mushwala 25 6 18,600.00 PENDING

9 Luambuwa 17 13 18,000.00 PENDING

Lukute 23 6 17,400.00 PENDING



CASH FOR WORK UPDATES AND PLAN

KAOMA CENTRAL SEPTEMBER FUNDING

No. WARD POPULATION C4W 

BENEFICIARIES

1 Chilombo 5,346 108 

2 Kalumwange 6,737 136

3 Kashamu 4,157 84

4 Longe 4,193 85 

5 Lunyati 5,526 112 

6 Mulamatila 36,283 732 

7 Naliele 6,411 129 

8 Namaloba 5,656 114 

9 Shitwa 9,101 184 

TOTAL 83,410 1,684

MANGANGO SEPTEMBER FUNDING

No. WARD POPULATION C4W 

BENEFICIARIES

1 Kapili 12,025 333

2 Luambuwa 5,004 138

3 Lukute 5,158 143

4 Mangango 10,303 285

5 Mushwala 6,585 182

6 Nalulembwe 3,559 99

7 Namafulo 6,511 180

8 Shikombwe 5,858 162

9 Winda 4,065 112

TOTAL 59,068 1,634



CASH FOR WORK CHALLENGES

• System failure to transfer money from Bank Account to 

beneficiaries’ Mobile Money Accounts.

• Missing phone numbers/NRC numbers for beneficiaries. 

• Transport challenge for WDCs - Long distance from wards to the 

council for them to deliver letters and names of beneficiaries. 

This has contributed in delayment of works and inspection.    

• Poor mobile telecommunication network in most areas of 

Mangango. 



SOCIAL ECONOMIC ACTIVITIES CONTI…

❑ Handover of various CDF community and capital projects as indicated above.

❑ Removal of street vendors and engagement of Naliele WDC for continued patrols 

and enforcement of other council programs. This has also helped to facilitate some 

revenue to our WDCs.

❑ Inspection of public premises for compliance to public health guidelines. 85 public 

premises were inspected and 28 follow-ups were made to those that were found 

wanting.

❑ Animal cropping 19 dogs and 2 pigs

❑ Garbage collection of 1,260 tonnes for Q3 (Tonnage is calculated by weight of the 

vehicle, it may not reflect the actual weight of the waste)

❑ Trained 6 APMs: Shikombwe 2, winda 2, and Lukute 2. 

❑ Commemoration of keep Zambia clean green and health campaign 12 held – every 

Friday 



SOCIAL ECONOMIC ACTIVITIES
NO. ACTIVITY DESCRIPTION OF STAGES STATUS

1. Formulation of 

the IDP

1. Planning Program

2. Planning Survey and 

Issues report

3. Development 

Framework

4. Investment plan

5. Draft IDP

6. Final IDP

100%

2. Formulation of 

the LAP in 

Mayukwayukwa

1. Planning Program

2. Planning Survey and 

Issues report

3. Development 

Framework

4. Investment plan

5. Draft LAP

6. Final LAP

100%

N

O.

ACTIVITY DESCRIPTION TOTAL COMPLIA

NCE

1. Inspection Residential

Commercial

Bare plots

77

139

12

89%

95%

91%

2. Stop 

Orders

Residential buildings

4 Commercial 

Buildings

21

11

74%

95%

3. Eviction 

Notices

Residential buildings 2 80%



BUDGETARY PERFORMANCE



BUDGETARY PERFORMANCE FOR THE THREE MONTHS PERIOD ENDING 30TH SEPTEMBER 2024.

(a) SUMMARY – RECEIPTS 

CODE REVENUE DESCRIPTIONS  QUARTER 

ESTIMATES 

 ACTUAL JULY - 

SEPTEMBER, 

2024 

Q PERF  2024 ESTIMATES  YTD 2024  YTD 

PERF 

VARIANCE 

(ACTUAL - 

BUDGET

K K % K K %

1 LOCAL TAXES 427,740.75      89,716.10        21 1,710,963.00       359,203.97      21         (1,351,759.03)

2 FEES AND CHARGES 447,377.50      243,791.60      54 1,789,510.00       581,940.13      33         (1,207,569.87)

3 LICENCES 41,675.00        2,180.00          5 166,700.00          197,107.00      118       30,407.00

4 LEVIES 575,700.25      361,803.00      63 2,302,801.00       1,029,929.50   45         (1,272,871.50)

5 PERMITS 71,860.00        34,160.00        48 287,440.00          236,079.50      82         (51,360.50)

6 CHARGES 512,919.25      64,930.00        13 2,051,677.00       221,850.00      11         (1,829,827.00)

7 OTHER INCOME 10,000.00        -                   0 40,000.00            239,557.22      599       199,557.22

TOTAL LOCAL REVENUE 2,087,272.75   796,580.70      38 8,349,091.00       2,865,667.32   34         (5,483,423.68)

1 ROAD GRANT 935,712.50      623,807.84      67 3,742,850.00       1,247,615.68   33         (2,495,234.32)

2 HEALTH GRANT 1,306,800.00   660,003.66      51 5,227,200.00       1,100,506.10   21         (4,126,693.90)

3 LOCAL GOVERNMENT EQUILISATION FUND 3,017,700.00   2,936,035.95   97 12,070,800.00     7,854,012.94   65         (4,216,787.06)

4 GRANTS IN LIEU OF RATES 100,000.00      -                   0 400,000.00          -                   -       (400,000.00)

5 OTHER GRANTS 1,037,002.50   1,026,664.78   99 4,148,010.00       1,123,732.67   27         (3,024,277.33)

6 CONSTITUENCY DEVELOPMENT FUND 15,317,825.00 13,630,774.05 89 61,271,300.00     14,661,126.14 24         (46,610,173.86)

TOTAL NATIONAL SUPPORT 21,715,040.00 18,877,286.28 87 86,860,160.00     25,986,993.53 30         (60,873,166.47)

GRAND TOTAL 23,802,312.75 19,673,866.98 83 95,209,251.00     28,852,660.85 30         (66,356,590.15)



(B) SUMMARY – PAYMENTS 

CODE EXPENDITURE DESCRIPTIONS  QUARTER 

ESTIMATES 

 ACTUAL JULY - 

SEPTEMBER, 

2024 

Q PERF  2024 ESTIMATES  YTD 2024  YTD 

PERF  

VARIANCE 

(ACTUAL - 

BUDGET

K K % K K %

1 CONSTITUENCY DEVELOPMENT UND 15,317,805.50 14,383,580.13 94 61,271,222.00     55,379,743.99 90         (5,891,478.01)

2 LOCAL GOVERNANCE 638,146.25      526,535.04      83 2,552,585.00       1,794,101.56   70         (758,483.44)

3 INTEGRATED DEVELOPENT PLAN 508,861.25      301,397.27      59 2,035,445.00       931,959.35      46         (1,103,485.65)

4 ECONOMIC AND BUSINESS DEVELOPMENT 805,000.00      -                   0 3,220,000.00       -                   -        (3,220,000.00)

5 PUBLIC HEALTH AND ENVIROMENTAL PROTECTION 576,666.00      659,098.57      114 2,306,664.00       2,239,528.27   97         (67,135.73)

6 HOUSING AND COMMUNITY AMENITIES 1,654,476.00   428,240.01      26 6,617,904.00       1,679,406.58   25         (4,938,497.42)

7 RECREATION CULTURE AND RELIGION 116,393.75      94,828.40        81 465,575.00          183,186.00      39         (282,389.00)

8 SOCIAL PROTECTION 2,500.00          -                   0 10,000.00            -                   -        (10,000.00)

9 PUBLIC ORDER AND SAFETY 300,988.00      271,471.50      90 1,203,952.00       757,276.36      63         (446,675.64)

10 MANAGEMENT AND SUPPORT SERVICES 2,008,592.75   1,545,800.38   77 8,034,371.00       3,940,247.40   49         (4,094,123.60)

11 RESOURCE MOBILISATION AND MANGEMENT 528,730.25      337,129.62      64 2,114,921.00       1,251,439.41   59         (863,481.59)

12 DISTRICT HEALTH SERVICES 1,306,798.25   627,646.90      48 5,227,193.00       821,330.32      16         (4,405,862.68)

13 VETERINARY SERVICES 34,854.75        36,626.60        105 139,419.00          36,626.60        26         (102,792.40)

14 ROAD TRANSPORT SERVICES 2,500.00          350.00             14 10,000.00            126,903.58      1,269    116,903.58

GRAND TOTAL 23,802,312.75 19,212,704.42 81 95,209,251.00     69,141,749.42 73         (26,067,501.58)



COUNCIL INDEBTEDNESS

STATUTORY 

OBLIGATIONS

TERMINAL 

BENEFITS



COUNCIL INDEBTEDNESS AS AT 30TH SEPTEMBER, 2024

S/N DESCRIPTION BALANCE AS AT 01/07/2024ACCRUED PAYMENTS BALANCE AS AT 30/09/2024

STAFF CREDITOR

1 SETTLING IN ALLOWANCES 89,377.30                      59,711.65     23,239.55     125,849.40                   

2 TERMINAL BENEFITS 1,498,485.90                -                30,000.00     1,468,485.90                

3 COMMUTATION OF LEAVE DAYS 127,779.11                   -                5,000.00       122,779.11                   

4 LONG SERVICE BONUS 39,302.70                      -                -                39,302.70                      

SUB TOTAL 1,754,945.01                59,711.65     58,239.55     1,756,417.11                

STATUTORY CREDITORS

1 NAPSA 3,845,137.93                194,845.44   194,845.44   3,845,137.93                

2 ZRA 1,462,959.94                265,982.74   -                1,728,942.68                

3 MADISON INSURANCE 95,876.67                      22,207.88     22,207.88     95,876.67                      

4 HELB 175,536.08                   43,883.97     43,883.97     175,536.08                   

5 PSPF 29,867.68                      2,779.08       2,779.08       29,867.68                      

6 LASF 16,311.10                      -                -                16,311.10                      

7 NHIMA -                                 10,372.28     10,372.28     -                                 

SUB TOTAL 5,625,689.40                540,071.39   274,088.65   5,891,672.14                

SUPPLIERS OF GOODS AND SERVICES

1 ZISC 130,856.98                   -                -                130,856.98                   

GRAND TOTAL 7,511,491.39                599,783.04   332,328.20   7,778,946.23                



1) HIGH MAINTENANCE COSTS- OLD FLEET VEHICLES

2) INADEQUATE TRANSPORT FOR REVENUE COLLECTION

3) HUGE WAGE BILL- MORE THAN 100% OF LGEF

4) HIGHLY INDEBTED IN EXCESS OF K7 MILLION

5) LOW REVENUE BASE

6) NEGATIVE ATTITUDE BY THE COMMUNITY TO PAY TAXES

7) LOTS OF UNDEVELOPED LAND (BARE LAND) FOR PROPERTY RATES

8) LOTS OF UNCOMPLETED STRUCTURES AND OWNERS ARE NOT WITHIN KAOMA DISTRICT FOR PROPERTY RATES

9) LOTS OF STREET VENDING EFFECTING MARKETEERS AND BUSINESS OWNERS FOR BUSINESS LEVY

10) NOT FUNDED GRANT IN LIEU OF RATES 



RECOMMENDATIONS
REVENUE ENHANCEMENT MEASURES

➢ Monthly rotations of Revenue collectors in 

collection points.

➢ Monthly Review of set Targets for revenue in 

collection points 

➢ Task force operations

➢ Engagement of WDCs in data and revenue 

collection

➢ Continued engagement with Forestry 

department as timber levy agents

RECOMMENDATION

➢ Implement the land audit to help Capture 

all properties under the valuation roll.

➢ Rehabilitation of roads at least to 

bituminous standard

➢ Lobby for an increased LGEF allocation to 

carter for Salaries and operation activities



END OF PRESENTATION

THANK YOU FOR THE 
ATTENTIONOBSERVATIONS???

?
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