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1.1 MANDATE

“To provide operational and service excellence, innovation, community engagements and
observation of good financial management and accountability. This is in agreement with part Xl
of the Republican Constitution (Amendment) Act No.2 of 2016 on the system of Local
government.”

1.2 CLUSTER/SECTOR

01. Economic Transformation and Job Creation
02. Human and Social Development

03. Environmental Sustainability

04. Good Governance Environment

1.3 CLUSTER /SECTOR POLICY OBJECTIVES

01 To transform the economy and create Jobs
02 Human and Social Development

03 Environmental Sustainability

04 Good Governance Environment

1.4 CLUSTER /SECTOR POLICY OUTCOMES

01[An industrialised economy

02 A Diversified Economy

03 Enhanced citizenry participation in the economy
04 Improved Human capital

05 Reduced poverty and Inequalities

06 Enhanced climate change resilience and mitigation
07 Improved policy and Governance Enviroment

1.5 STRATEGY

Kaoma Town Council will endever to deliver sustanable Municipal services to the communituy
through community engagement & participation, promotion of public private partnerships,
promotion of value addtion and resource mobilisation.
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01 Local taxes/rates
001 Residential 267,430 500,622 1,267,430
002 Industrial/Commercial 775,834 1,775,834 2,775,834

Personal levy

02 Fees and Charges

003 Building inspection-fees 15,000 17,000 19,000
004 Plan scrutiny fee 20,000 20,000 25,000
007 Rentals/lease of Council’s properties 43,200 44,000 44,000
008 Application forms fees 120,000 150,000 20,000
011 Search fees 2,000 2,000 2,000
012 Notice board advert fees 750 750 750
013 Market fees 100,000 110,000 120,000
014 Parking fees 109,500 110,250 112,000
016 Bus station fees 40,000 42,000 45,000
017 Affidavit fees 1,000 1,000 1,000
020 Hire of halls 9,000 9,000 9,000
025 Grave reservation 500 500 500
026 Body remains (exhumation) fees 1,000 1,000 1,000
027 Body remains (inspections)fees 1,000 1,000 1,000
033 Refuse disposal 372,770 400,000 410,000
045 Notice of marriage fees 9,100 9,100 9,100
046 Abattoir/meat inspection fees 30,000 45,000 50,000
047 Registration of clubs and societies 36,000 36,000 36,000
050 Farm produce Fee 400,000 450,000 500,000
053 Communication mast levy 125,000 130,000 140,000
054 llegal Parking of vehicles 6,000 6,000 6,000
055 Repairs of cars/garage/car wash levies 3,000 3,000 3,000
057 Land record 10,000 10,000 10,000
059 Hiring of lowering machine (coffin) 2,400 2,400 2,400
061 Billboards and banners 30,000 30,000 30,000
062 Lease of council transport 10,000 12,000 15,000
063 llegal vending fees 200,000 200,000 200,000
064 Penalties 5,500 6,000 6,500
066 Ground Rent 40,560 40,560 40,560
099 Other fees and charges 120,000 125,000 130,000
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03 Licenses

001 Liquor licence 30,000 32,000 35,000
002 Firearm and ammunition licence 8,750 8,750 8,750
003 Dog licence 2,500 3,000 3,500
099 Other licences 114,500 116,200 117,300

04 Levies

001 Livestock levy 400 400 400
002 Birds levy 400 400 400
004 Pole levy 2,000 2,000 2,000
005 Charcoal levy 25,000 26,000 27,000
010 Business Levy 280,000 290,000 300,000
099 Miscellaneous levies 1,910,500 2,000,000 2,200,000

05 Permits

001 Health permits 211,550 220,000 225,000
003 Herbalist permit 500 500 500
007 Nursery , pre school permits 10,440 10,440 10,440
008 Burial permits and grave sites 6,000 6,000 6,000
009 Fire certificate 100,000 110,000 120,000
010 Extension of business hours permits 5,000 6,000 7,000
011 Public permits (social gatherings, etc.) 10,000 10,000 10,000
013 Food Handlers 6,000 6,000 6,000
099 Other permits 3,000 3,600 4,200

06 Charges

003 Premium Plot- Residential 200,000 1,250,000 1,300,000
004 Premium Plot — Commercial 100,000 2,150,000 2,200,000
099 Other charges 71,200 78,000 81,000

07

Other Incomes

099

Other income

60,000

60,000

60,000
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09 Local Development Fund

001 Constituency Development Fund 56,600,000 56,600,000 58,862,938
002 LGEF ' 11,386,766 11,386,766 11,386,766
003 Grant in Lieu of Rates 400,000 400,000 400,000

1.6 BUDGET SUMMARY

Kaoma Town Council will fulfill its mandates and meet the outlined objectives through the
implementation of Eleven (11) programs as shown in table 1 bellow. The Councils budget
estimates of K74.5million have been made with regard to the anticipated revenue from National
support in form of Local Governement equalisation fund, grant in lieu of rates and constitituency
development fund which will be a major source of revenue. Further, Council will finnance the
budget through it Local revenue generated from property rates, tobbaco levy, timber levy,
bussiness levy and other permits.

The 2023 budget represents a 9 percent (9%) increase over the 2022 budget of K68.1 million.
This is mainly arising from the increase in the allocation of Constituency Development Fund to
be received as National support from the Central Government.

Table:1 Budget Allocation by Programme

2021 Approved 2022 Approved | 2023 Budget(K)

Code Programme Budget(K) Budget(K) Estimates
1 Constituency Development - 51,400,000 56,600,000
2 L@cal Governance - 1,661,395 1,649,003
3Integrated Development Planning - 1,505,574 1,860,130
4 Economic and Business Development - 13,320 18,493
5Public Health and Environmental Protection - 2,175,054 1,712,634
6 Housing and Community Amenities - 1,495,913 3,152,094
7 Recreation Culture and Religion - 132,940 104,745
9 Social Protection - 10,000 10,000
10 Public Order and Safety - 958,501 1,403,086
11 Management and Support Services - 5,349,420 6,180,005
12 Resource Mobilisation and Management - 1,589,983 1,810,862
Head Total - 66,292,100 74,501,050

Figure 1:Budget Allocation by Programme
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figure 1: On budget allocation by program indicates that the largest share of the budget has
been allocated to the constituency development fund program at 76 percent (K56.6 million). This
program will cater for for community capital projects, youth and women empowerment as well as
bursaries for secondary schools and skills development.

To ensure quality municipal service delivery, effective and efficient resource ultilisation through
planning, monitoring, evaluation of programmes and management of human resource; 8 percent
(K6.1 million) has been allocated to Management and Support Services. The rest of the
programmes have been allocated as follows: Housing and Community Amenities 4 percent,
(K3.1 million), Intergrated development planning 3 percent (K1.9million), Public Health and
Environmental Protection 2.3 percent (K1.7 million), Resource Mobilisation programme, 2.4
percent (K1.8 million) and local governance 2.2 percent (K1.6million), public order and safety
1.9 percent (K1.4milllion).

In addition, to promote recreation, culture and religion in the district 0.14 percent (K104,744.80)
has been allocated. Social Protection programme 0.02 percent (K 10,000), and Economic
Development programme has been allocated 0.02 percent (K18,492.80) has been allocated to
local economic development Economic Development programm so as to capacitate more local
businesses.
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Table:2 Budget Allocation by Economic Classification

No ECONOMIC CLASSIFICATION 2021 2022 2023
APPROVED APPROVED BUDGET

BUDGET (K) BUDGET (K) ESTIMATE (K)

21 Personal Emoluments - 7,550,728 9,365,617
22 Goods and Services - 5,834,272 6,171,417
26 Transfers and Subsidies - 10,290,000 11,047,000
27 Subsidies - 10,280,000 4,528,000
31 Assets - 32,337,100 36,597,016
32 Financial Assets (0) - 6,792,000
Head Total = 66,292,100 74,501,050

Figure 2. Budget Allocation by Economic Classification
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The summary estimates by Economic Classification above shows that 49 percent (K36.6million)
of the Council budget has been allocated towards acquisition of tangible Asset, transfers and
subsidies, 15 percent (K11million) towards payment payment of secondary and skills
development bursaries, personal emmoluments, 13 percent (K9.4million), financial asserts 9.1
percent (K6.8 million), goods and services 8.3 percent (K6.2 million) and subsidies 6 percent

K4.5million) towards youth and women grants.



OUTPUT BASED ANNUAL BUDGET Page 7
HEAD 9402KAOMA TOWN COUNCIL

Table 3: Budget Allocation by Programme and Sub-Programme

PROGRAMME/SUB-PROGRAMME 2021 BUDGET 2022 BUDGET 2023 BUDGET
APPROVED EXPENDITURE APPROVED pxpenpDITURe* o TIMATE

1 Constituency Development - B 51,400,000 B 56,600,000
779 Community Capital Projects - - 30,840,000 - 34,243,000
780 Youth Empowerment - - 5,140,000 - 5,660,000
781 Women Empowerment - - 5,140,000 - 5,660,000
782 Secondary School Barsaries - - 2,800,000 - 2,853,500
783 Skills Development Barsaries - - 7,480,000 - 8,183,500

2 LBcal Governance - B 1,661,395 B 1,649,003
002 W@itizen Engagement - - -
003 Eegislative Functions - - 1,380,098 - 1,491,013
011 Local Election - - -
040 Local Election - - 173,250 - 134,790
043 Bitizen Engagement - - 108,047 - 23,200

3 Integrated Development Planning - B 1,505,574 B 1,860,130
006 Environmental Planning - - 26,100 - 100,066
020 Environmental Planning - - -
021 Spatial Planning - - 730,926 - 808,113
033 Socio Economic Planning - - 748,548 - 951,952
035 Spatial Planning - - -

4 Economic and Business Development - B 13,320 B 18,493
013 Agriculture Promotion - - 13,320 - 0
025 Local Economic Development - - - - 18,493

5 Public Health and Environmental Protection - B 2,175,054 B 1,712,634
015 Cemetery and Funeral Services - - 54,825 - 56,377
022 Health Inspections - - 292,783 - 318,073
023 Pest Control - - 89,975 - 120,726
024 Pollution Control - - 3,120 - 9,146
027 Solid Waste Management - - 1,296,590 - 750,534
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029 Pest Control - - -
030 Pollution Control - - -
034 Water Supply and Sanitation Services - - 188,806 - 431,463
036 Stormy Water Management - - 248,955 - 26,315

040 Water Supply and Sanitation Services - - -

6 Housing and Community Amenities - B 1,495,913 B 3,152,094
026 Public Housing - - 855,658 - 2,448,398
027 Markets and Bus Stations - - 108,000 - 146,000
028 Parks and Gardens - - 44,780 - 117,500

031 Public Housing - - -

041 Roads and Drainages - - 487,475 - 440,195
7 Recreation Culture and Religion - B 132,940 B 104,745
032 Registration of Marriages and Deaths - - 420
042 Sports Promotion - - 132,100 - 104,745
056 Deaths - - 420
9 Social Protection - B 10,000 B 10,000
037 Support to Indigent People - - 10,000 - 10,000
10 Public Order and Safety - B 958,501 B 1,403,086
014 Building Regulations - - 141,899 - 157,875

017 Community Policing - - -
018 Community Policing - - 595,315 - 701,363

021 Fire Protection Services - - -

041 Fire Protection Services - - 221,288 - 543,847
11 Management and Support Services - B 5,349,420 B 6,180,005
001 BHuman Resource and Administration - - 1,673,588 - 2,445,489

003 Eccounting - - -
004 Procurement - - - - 0
005 Buditing - - -

006 PBublic Relations - - -
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007 ECT - - 265,258 - 249,080
009 Executive Management - - 841,418 - 1,064,234
016 Procurement - - 285,223 - 291,970

023 Human Resource Management and
Administration

028 Buditing - - 280,321 - 314,985
035 RBccounting - - 1,983,371 - 1,690,972
062 PBublic Relations - - 20,240 - 123,275
12 Resource Mobilisation and Management - B 1,589,983 B 1,810,862
067 Revenue Mobilisation - - 921,648 - 1,548,092
068 Revenue Enhancement - - 267,769 - 166,734
069 Revenue Management - - 400,566 - 96,036
Head Total - - 66,292,100 - 74,501,050

* Budget Expenditure as at 30th June 2023

The above table 3 Budget Allocation by Programme and Sub — Programme shows that the
Qonstituency Development programme has been allocated a total of K56.6 million. This
allocation

Will be used to fund community projects, secondary school bursaries as well to support Women
and Youth Empowerment programmes. The allocation has been distributed as follows:
Community capital Projects K34 million, Youth & women Empowerment and Secondary School
& Skills Development Bursaries have each been allocated K11.32million.

l

[bcal Governance programme has been allocated a total of K1.6million which will be utilised
on three sub programs namely legistalative function (K1.5million) , local elections (K134,790)
and citizen engangement (K23,200)

[mtegrated Development Planning programme has been allocated K 1.9 million. These funds will
be utilized on spatial planning(K808,113.00), social Economic Planning (K951,952) and
Environmental planning(K100,066.00).

O

Bublic Health and Environmental protection has been allocated K1.7 million which comprises of
Solid Waste Management at K750,534.00 for the collection of refuse in the District and keep
Zambia Clean Green and Healthy campaign activities. In addition, K 318,073 has been
allocated to Health Inspections to ensure compliance with the health regulations for the
production

[and trading of food products in the district, K 431,463 is allocated for Water supply and
Banitation Services in order to improve the water supply and sanitation services in the district.
Other sub programs include Pest control at K120.726, cemetary and funeral services K56377,
pollution control K9,146 and stomy water management K26,315.00

O

Housing and community amenities programme have been allocated with K3.2 million of the
budget. The allocations under this program will be utilized on the provision of public amenities
such as maitenance of street lights, opening of new roads in areas where council has offered
plots, clearing of drainages and rehabilitation of a selected feeder and urban roads.public
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housing has been allocated K2.5 million. Under roads and drainages K440,195 million has been
allocated for maintence of township roads, K146,000 is allocated towards maintenance of the
market and bus stations infrastructure while K117,500.00 has been allocated to parks and
gardens.

O

Recreation Culture and Religion has been allocated with K104,745.00 and the same will be
spent on sports promotions.

O

TThe Council has allocated K10,000.00 under the Social Protection programme for supporting of
mdigent people. This allocation is mainly procurement of goods and services to assist the
vulnerable people in the community.

Public order and safety have been allocated a total of K1.4million . Under this programme the
Qouncil intends to spend K701,363 on community policing and deploying of council police.While
Under fire protection service an amount K543,847 has been budgeted for fire protection
services. Further, Building regulations has been allocated K157,875.00

Il

The Council has budgeted a total of K6.2 million under Management and Support Services
which will be distributed as follows: K1.1 million for Executive Office Management, K 2.4 million
for Human Resource Management and Administration. Key under the human resource
management and administration is personal emoluments to support and key management staff.
A further K 1.7 million has been allocated to Financial Management and Accounting and notable
under this allocation is debt servicing. Procurement, Internal auditing, ICT and Public relations
have been allocated K 291,970.00, K314,985.00, K249,080.00 and K 123,275.00 respectively.
O

In order to expand the Council’s revenue base and enhance revenue collections a total of K 1.8
million has been budgeted for under Resource Mobilisation and Management .This provision will
cater for all revenue mobilisation activities.

The council will promote local bussiness through the implementation of the Local Economic
Development at acost of K18,493.00
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BUDGET PROGRAMMES
Programme 0001 : Constituency Development
Programme Obijective:

b facilitate equitable development, reduce poverty, support job creation and provide
for vulnerable learners to access Secondary Boarding Schools and Technical
Education, Vocational and Entrepreneurship Training Institutions.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 ‘ 2023
Target Actual Target H Actual* ‘ Target
01 No. of vulnerable pupils supported at secondary School - - 2,000 595 800
level
02 No. of vulnerable stundents supported at Tertiary level - - 800 298 500
03 No. of women clubs supported - - 100 190 150
04 No of youth clubs supported - - 100 170 150
05 No. of Community capital projects implemented - - 90 58 60
Executive Authority: m
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Kaoma Town Council

* QOutput Produced as at 30th June 2023

Constituency development fund seeks address equitable resource allocation to facilitate
development through community identified capital projects. This is reflected by an allocation of
60% of the fund to community capital projects.

O

[m addition, the programme envisages poverty and vulnerability reduction through the
disbursement of empowerment grants and loans to

inerable women and youths groups. Subject to Constituency Development Fund Committee,
the council targets to support one hundred and fifty (150) groups of youths and hundred and
fifty (150) groups of women with bankable and sustainable projects.-

O

BEurthermore, the programme identifies with support to secondary boarding school pupils and
skills development programmes. As such, the programme envisages to offer 800 secondary
school busaries and 500 busaries for skills development.
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Programme 1 : Constituency Development

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure* Estimates ‘
03 Transfers and Subsidies - - 20,560,000 - 15,565,000
01 Tranfers - - 10,280,000 - 11,037,000
02 Subsidies - - 10,280,000 - 4,528,000
04 Assets - - 30,840,000 - 41,035,000
01 Non-Financial Assets (Capital Expenditure) - - 30,840,000 - 34,243,000
02 Financial Assets - - - - 6,792,000
Programme Total = -

* Budget Expenditure as at 30th June 2023

51,400,000 =

The budget allocation by economic classification shows that the largest share of the
constituency development fund is aimed at financing community capital projects. This reflects
that 34.2 million of the allocation willl be utilised on asset aquisition, K15.6 million towards

transfers and subsidies while the remaining K6.8 million will be channeled towards finnancial

assets.

56,600,000
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BUDGET PROGRAMMES

Programme 0002 : Local Governance
Programme Obijective:

b facilitate community participation in decision making for sustainable development.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 { 2022 ‘ 2023
Target Actual Target H Actual* ‘ Target
01 No. of Council Meetings held 4 4 4 3 (0)
02 No. of Standing Committee Meetings held 20 20 20 20 (0)
03 No. of Ward Development Committees formed - - 18 18 18
04 No of Ward Development Committes operational 16 16 18 18 18
Executive Authority: m
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Kaoma Town Council

* Qutput Produced as at 30th June 2023

Effective community engangement demands frequent needs assessment and updates. As such
under this programme, the council has planned to hold quarterly citizen engagement meetings,
council committee meetings and full council meetings in the year 2022.

O

Eurther, to achive a resilient and effective local governance system, the council will endevors to
mornitor the operations of the Ward Development Committes throughout the 18 wards and hold
by elections for all WDC offices that will fall vacant.
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Programme 2 . Lbokal Governance

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure* Estimates ‘
01 Personal Emoluments - - 379,625 - 315,699
01 Salaries and Wages - - 239,085 - 198,432
02 Other Emoluments - - 119,543 - 99,216
00 General Operation - - 119,543 - 99,216
03 Personnel Related Costs - - 20,998 - 18,051
02 Use of Goods and Services - - 1,281,770 - 1,298,304
00 General Budget Item - - 1,281,770 - 1,298,304
04 Assets - - - - 35,000
01 Non-Financial Assets (Capital Expenditure) - - - - 35,000
Programme Total - _ 1,661,395 _ 1,649,003

o Budget Expenditure as at 30th June 2023

The Local Governance programme is allocated K1.6million of which K315, 699.00 will go
towards personal emoluments, K1.3 million towards procurement of goods and services and

K35,000 towards assert acquisition.
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BUDGET PROGRAMMES

Programme 0003 : Integrated Development Planning
Programme Obijective:

b guide spatial, social-economic, and environmental planning in the district.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: ‘ 2021 2022 2023
Target Actual Target Actual* Target
01 No. settlements replanned 2 2 3 1 3
02 No of stands recommended for offer to Ministry of lands - - 400 300 400
03 Pecentage of Developers adhering to development 100 60 100 70 100
standards
04 Intergrated Development Plan developed 1 - 1 - 1
05 No of Community AIDS commmittees formed - - 18 - 18
Executive Authority: m
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Kaoma Town Council

* Qutput Produced as at 30th June 2023

The integrated development planning programme will focus on enhancing coordination in the
Spatial, social and economic development of the district. This will be achieved through
formulation of an integrated development plan that will guide all development happenings in the
district. The program will further support the re-planning of three settlements in the Township for
purposes of service provision and coordinated infrastructure development in line with the
national titling program.

In addition, Council will establish community AIDS committes in all the 18 wards in the district to
respond to the projected increase in developmental activities owing to an increased funding
under Constituency Development Funds (CDF)
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Programme 3 : Integrated Development Planning

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION

Approved Expenditure Approved Expenditure* Estimates

01 Personal Emoluments - - 685,012 - 1,155,432
01 Salaries and Wages - - 362,863 - 726,154
02 Other Emoluments - - 274,631 - 363,077
03 Personnel Related Costs - - 47,518 - 66,201
02 Use of Goods and Services - - 752,562 - 320,282
00 General Budget Item - - 752,562 - 320,282
04 Assets - - 68,000 - 384,416
01 Non-Financial Assets (Capital Expenditure) - - 68,000 - 384,416
Programme Total - _ 1,505,574 _ 1,860,130

o Budget Expenditure as at 30th June 2023

The table above shows the Integrated Development Planning has been allocated K 1.9 million of
which K 1.2million will go towards personal emoluments, K 384,416 towards acquisition of
assets and K 320,282 towards Goods and Services to facilitate the achievement of program
outputs.
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BUDGET PROGRAMMES

Programme 0004 : Economic and Business Development
Programme Obijective:

b provide an enabling business environment that will attract investors from both
within and outside the district

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 ‘ 2022 ‘ 2023
Target Actual Target H Actual* ‘ Target
01 Local economic Development Strategy Developed - - 1 - 1
02 District Investment Profile developed - - 1 1 (0)
Executive Authority: m
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Kaoma Town Council

* Output Produced as at 30th June 2023

The programme will focus on the development and implementation of a Local Economic
Development strategy which will guide the district to harness its local resouce and potential
taking into consideration it comparative and competitive advantages. In addition the strategy
will serve as a reference document for investment.

Further, the program will facilitate the holding of review meetings on the implementation of the
LED strategy.

Programme 4 . Economic and Business Development

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION

Approved Expenditure Approved Expenditure® Estimates

02 Use of Goods and Services - - 13,320 - 18,493
00 General Budget Item - - 13,320 - 18,493
03 Transfers and Subsidies - - - - -

01 Tranfers - - . - .

Programme Total - 13,320 18,493

* Budget Expenditure as at 30th June 2023

The table above shows the economic and business development has been allocated a total of K
18,493.00 which will go towards procurement of goods and services to facilitate the achievement
of program outputs.
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BUDGET PROGRAMMES

Programme 0005 : Public Health and Environmental Protection
Programme Obijective:

b promote public health and sustainable management of the environment in the
district.

Table 4: Programme Outputs

Key Output(s)

Output Indicator: 2021 2022 2023

Target Actual Target H Actual* Target
01 Percentage of waste collected against generated in CBD 100 80 100 85 (0)
02 Proportion of drainages cleared 100 80 100 85 (0)
03 percentage compliance to standard disposal of human 100 80 100 100 (0)

remains
04 Propotion of public premise inspected - - 100 90 (0)
Executive Authority: m

Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Kaoma Town Council

* Output Produced as at 30th June 2023

The local Authority has allocated K1.7million towards continued and improved collection of solid
waste from the township. In addition the local authority will facilitte the commemoration of
national cleaning days in growth centers such as Mangango, Mayukwayukwa and kalumwange
in conjuction with ward developemtn committees.

This program will facilitate the implementation of Ward Development Fund through borehole
rehabilitation of boreholes in all the 18 wards.
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Programme 5 . Public Health and Environmental Protection
Table 5: Programme Budget Allocation by Economic Classification
2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure* Estimates ‘
01 Personal Emoluments - - 829,821 - 719,153
01 Salaries and Wages - - 522,840 - 452,014
02 Other Emoluments - - 261,420 - 226,007
03 Personnel Related Costs - - 45,561 - 41,133
02 Use of Goods and Services - - 795,232 - 993,480
00 General Budget Item - - 795,232 - 993,480
04 Assets - - 550,000 - -
01 Non-Financial Assets (Capital Expenditure) - - 550,000 - -
Programme Total - _ 2,175,054 _ 1,712,634

o Budget Expenditure as at 30th June 2023

The table above shows the total budget allocation for Public health and environmental protection
is K 1.7 million of this amount K 719, 153 is allocated to personal emoluments and K 993, 480
towards goods and services to facilitate for the achievement of planned programme outputs.
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BUDGET PROGRAMMES

Programme 0006 : Housing and Community Amenities
Programme Obijective:

b promote sustainable infrastructure development and community amenities.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Km of Urban roads rehabilitated 30 20 30 5 30
02 Km of new roads opened 50 - 30 20 30
03 Number of Council buildings rehabilitated 3 2 2 1 1
04 Number of council buildings constructed 1 1 2 1 4
Executive Authority: m
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Kaoma Town Council

* Qutput Produced as at 30th June 2023

In 2022 the district has manged to construct a staorage facility in the markket and has further
rehabilitated the market shelters in old and nnew market. The gravelling of township roads will

equally be undertaken in the fourth quarter of 2022.

in 2023 the local authority will focus on enhancing public amenities which will include
establishment of a play park, rehabilitation of market shelters, road and drainage construction.

Further the Council will complete the construction of a wall fence at the truck parking yard,

construct guest rooms, rehabilitation of institutional house in Mulamba.
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Programme 6 : Housing and Community Amenities

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION

Approved Expenditure Approved Expenditure* Estimates ‘
01 Personal Emoluments - - 381,473 - 622,356
01 Salaries and Wages - - 224,463 - 391,173
02 Other Emoluments - - 133,362 - 195,586

03 Personnel Related Costs - - 23,649 - 35,597

02 Use of Goods and Services - - 376,440 - 739,738
00 General Budget Item - - 376,440 - 739,738
04 Assets - - 738,000 - 1,790,000
01 Non-Financial Assets (Capital Expenditure) - - 738,000 - 1,790,000
Programme Total - _ 1,495,913 _ 3,152,094

o Budget Expenditure as at 30th June 2023

The table above shows the programme has been allocated K 3.2 million of whichK 1.8million go
toward the acquisition of asserts, K 622, 356 Is allocated to personal emoluments, and K
739,738.00 towards goods and services.
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BUDGET PROGRAMMES

Programme (0007 : Recreation Culture and Religion
Programme Obijective:

b promote sustainable infrastructure development and community amenities.

Table 4: Programme Outputs

Key Output(s) ‘
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target

01 No of sports infrastructure rehabilitated 1 - 1 - -

02 No of marriages registered 10 6 10 10 12

03 Percent proportion of deaths registered 100 80 100 85 100
Executive Authority: m
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Kaoma Town Council

* Output Produced as at 30th June 2023

The recreation culture and religion programme will seek to promote community participation in
various sports disciplines. This will be achieved through the organising of various sports
competitions in the district. In addtion the program will support the tradition ceremonies in the

district as way of promoting culture.

Further the programme will seek to register all of marriages and deaths in the district.

Programme 7 . Recreation Culture and Religion

Table 5: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘

Approved |Expenditure Approved Expenditure® Estimates ‘

02 Use of Goods and Services - - 132,940 - 104,745

00 General Operation - - 132,940 - 104,745
Programme Total - _ 132,940 _ 104,745

o Budget Expenditure as at 30th June 2023

The table above shows the allocation for recreation, culture and religion program is K104,745

and the same will be spent on acquisition of Goods and Services.
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BUDGET PROGRAMMES

Programme 0009 : Social Protection
Programme Obijective:

Page 23

b support vulnerable people in district such as the disabled, children in need and the

old.

Table 4: Programme Outputs

Key Output(s) ‘
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 No of vulnerable households supported 2 - 5 - (0)
Executive Authority: m
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Kaoma Town Council

* Output Produced as at 30th June 2023

The social protection program will seek to address and reduce poverty and vulnerability in the

district through support of vulnerable households in an event of disaster.

This will be implemented through close collaborations with department of social welfare at
district level in the identification of the beneficiaries. In 2023, the Council targets to support of 5

vulnerable hosueholds.

Programme 9 . Social Protection

Table 5: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

03 Transfers and Subsidies
01 Tranfers
05 Liabilities
02 Settlement of Outstanding Bills - Grants
Programme Total

* Budget Expenditure as at 30th June 2023

2021 BUDGET 2022 BUDGET ‘ 2023 BUDGET ‘
Approved Expenditure Approved Expenditurew Estimates ‘
- 10,000 10,000
- 10,000 - 10,000

. : 10,000 -

‘ 10,000

The programme has been allocated a total of K10, 000 which will go towards transfers and

subsidies.
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BUDGET PROGRAMMES

Programme 0010 : Public Order and Safety
Programme Obijective:

b enforce adherence to by-laws and other applicable laws and promote safety of

private and public property.

Table 4: Programme Outputs

and operational

Executive Authority: m

Controlling Officer:

* Output Produced as at 30th June 2023

The public order and safety programme will focus on fire prevention, rescue services and public

Programmes under which this Council will be accounted for by the Council Secretary, Kaoma Town Council

order. This will be achieved through community sensitization & engagements, fire compliance

inspection & certification.

The local authority plans to establish in conjunction with Zambia Police Services 18
neighbourhood watchgroups to promote public order and safety. Further, weekly patrols by
council police will be undertaken in conjunction with other departments under the Council, to
ensure weekly patrols to establish compliance with the agreed standards as per the various
laws. This includes Fire regulations and Building Regulations compliance.

Key Output(s) ‘
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Percentage compliance to building regulation 100 67 100 76 100
02 Pecentage compliance to fire regulations 100 80 100 80 100
03 Number of weekly patrols conducted - - 52 - 52
04 Number of community neighbourhood watch established - - 18 - 18
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Programme 10 : Public Order and Safety
Table 5: Programme Budget Allocation by Economic Classification
2021 BUDGET 2022 BUDGET

ECONOMIC CLASSIFICATION

2023 BUDGET ‘

Approved Expenditure

Approved  Expenditure* Estimates ‘

01 Personal Emoluments - - 878,821 - 1,314,776
01 Salaries and Wages - - 525,460 - 769,450
02 Other Emoluments - - 306,345 - 468,072
03 Personnel Related Costs - - 47,016 - 77,254
02 Use of Goods and Services - - 79,680 - 88,310
00 General Budget Item - - 79,680 - 88,310
Programme Total = -

* Budget Expenditure as at 30th June 2023

958,501 -

1,403,086

The public order and safety programme has been allocated a total of K1.4million of this amount
a total of K 1.3million will go towards personal emoluments and K88,310 will go towards goods

and services.
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OUTPUT BASED ANNUAL BUDGET

BUDGET PROGRAMMES
Programme 0011: Management and Support Services
Programme Obijective:

o provide organizational oversight as well as facilitate effective and efficient
management of financial and human resources of the local authority.

Table 4: Programme Outputs

Executive Authority:

Controlling Officer:

m

Programmes under which this Council will be accounted for by the Council Secretary, Kaoma Town Council

* Qutput Produced as at 30th June 2023

Under this programme,, the local authority plans to prepare an annual budget on time , reduce

the number of Audit queries by 70%. This will be achieved by enhancing internal
controls.Futher,in the quest of improving performance and accountability through enhanced
internal controls, the council will prepare an audit report every quarter.

A procurement plan will be developed and implemented in the year 2023 on which purchases

will be basesd.Furthermore, the Local

Authority plans to have one set of Annual Financial statements and for(4) quarterly Financial
Management accounts for the council for the year end 2023.

In addition , the council endevors to hold management meetings every week for puposes of

strategising and progress reporting. This

tdanslates into fifty two (52) meetings for the year 2023.

Key Output(s) ‘
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 No. of Anunal finiancial statements produced 1 1 1 1 (0)
02 Quarterly Financial Management Reports - - - - 4
03 Number of Internal Audit reports prepared 4 4 4 4 4
04 No. of performanced reports produced 4 4 4 4 (0)
05 Proportiion of Procurement plan implemented - - 100 60 100
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Programme 11 . Management and Support Services
Table 5: Programme Budget Allocation by Economic Classification
2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure* Estimates ‘
01 Personal Emoluments - - 3,089,112 - 3,702,763
01 Salaries and Wages - - 1,863,871 - 2,293,116
02 Other Emoluments - - 1,013,274 - 1,145,662
03 Personnel Related Costs - - 211,966 - 263,985
02 Use of Goods and Services - - 1,319,208 - 1,732,642
000 - - 1,319,208 - 1,732,642
04 Assets - - 141,100 - 144,600
01 Non-Financial Assets (Capital Expenditure) - - 141,100 - 144,600
05 Liabilities - - 800,000 - 600,000
01 Outstanding Bills - - 800,000 - 600,000
Programme Total - _ 5,349,420 _ 6,180,005

o Budget Expenditure as at 30th June 2023

Management and support programme is allocated K 6.2 million of which K3.7 million will go
towards personal emoluments, K 144, 600 will go towards acquisition of assets, K 600,000
towards settlement of liabilities and K 1.7 million is allocated toward goods and services to

facilitate the general administration of the Program.
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BUDGET PROGRAMMES

Programme 0012 : Resource Mobilisation and Management
Programme Obijective:

o ensure clear systematic predictable and well-coordinated approach to soliciting,
acquiring, management, reporting and monitoring of resources.

Table 4: Programme Outputs

Key Output(s) ‘
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Percentage increase in own source revenue collected - - 10 8 10
Executive Authority: m
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Kaoma Town Council

* Output Produced as at 30th June 2023

Council in 2022 planned to increase it own local resource mobilisation by 10% and as at 30th
september 2022 8% increase was achieved. Council is therefore on course to achieve its target
by the end of Quareter 4 of 2022.

Management will endevour to increase it own source revenue by operationalising the council
guest house and construct additional guest rooms. In addtion, it is anticipated that the valuation
roll will be approved and implemented. It is therefore the expectation of the council that these
initiatives will increase the local revenue by 10% in 2023.

Programme 12 . Resource Mobilisation and Management

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure® Estimates ‘
01 Personal Emoluments - - 1,306,863 - 1,535,438
01 Salaries and Wages - - 813,070 - 948,788
02 Other Emoluments - - 404,411 - 474,394
03 Personnel Related Costs - - 89,382 - 112,255
02 Use of Goods and Services - - 283,120 - 275,424
00 General Budget Item - - 283,120 - 275,424
Programme Total - _ 1,589,983 _ 1,810,862

o Budget Expenditure as at 30th June 2023

Resource Mobilisation and Management is allocated K1.8 million of this amount K1.5million is
allocated to personal emoluments and K 275,424.00 ttowards goods and services to facilitate for
the achievement of planned programme outputs.
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Head Total: - 66,292,100 74,501,050




