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KAOMA TOWN COUNCIL STAKEHOLDER ENGAGEMENT PLAN

Introduction

The Stakeholder Engagement Plan (SEP) for Kaoma Town Council has been
developed in accordance with the Zambia Devolution Support Program (ZDSP)
Guidelines. The aim is to ensure that all stakeholders are adequately engaged in the
planning, implementation, monitoring, and evaluation of all development projects
supported by the ZDSP, Constituency Development Fund (CDF), and other funding
mechanisms including Council-funded capital projects, Cash for Work programs,
Rural Water and Sanitation initiatives, and projects supported by the Ministry of Local

Government and Rural Development (MLGRD).

Objectives of the Stakeholder Engagement Plan

To ensure inclusivity and transparency in project implementation.
To promote effective communication and collaboration with all key

stakeholders.
To gather resources and feedback that improve service delivery.

To enhance ownership and sustainability of projects.

Scope of the Stakeholder Engagement Plan This SEP applies to all programs and
projects under Kaoma Town Council, including;:

Constituency Development Fund (CDF) value chain

Cash for Work Program

Zambia Devolution Support Programme (ZDSP)

Council Funded Capital Projects

Projects under the Rural Water and Sanitation Unit

Projects funded by the Ministry of Local Government and Rural Development

Key Stakeholders in Kaoma District

Ward Development Committees (WDCs)

Ward Councillors
Area Members of Parliament
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« Traditional Leaders (Chiefs, Indunas)

« Farmers

» The Business Community
» Marketeers
« District Development Coordinating Committee (DDCC)
e The Community (including women, youth, and elderly)
« Government Departments and Agencies

» Non-Governmental Organizations (NGOs)
« Faith-Based Organizations (FBOs)
« Community-Based Organizations (CBOs)
» People Living with Disabilities (PWDs)

Levels of Stakeholder Participation

“Stakeholder . |Inform | Consult | Involve | Collaborate |Empower
WDC X X X X X
Traditional X X X X
Leaders
Farmers X X X X X
DDCC X X X X
Community X X X X X
Government X X X X
Departments
NGOs X X X X
FBOs X X X X
CBOs X X X A
Contractors X X X X
PWD X X X X X
Business Comm X X X X X
Area MPs X X X X
Ward Councillors X X X X
Marketeers X X X X X
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Monitoring and Evaluation of Engagement Activities Monitoring of stakeholder
engagement will be carried out regularly through:

« Stakeholder feedback surveys

« Activity and attendance reports

o Periodic stakeholder review forums

« Inclusion of engagement indicators in project M&E tools

Conclusion

Kaoma Town Council is committed to inclusive and transparent stakeholder
engagement in the implementation of development projects. This SEP shall serve as a
guiding document to strengthen community participation and improve project

ownership and accountability.
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